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PERSONAL PROFILE

Education Leadership Consultant &
Founder of Elevate2Excellence with
more than 23 years of experience in
school administration and teaching in
independent faith-based schools.

AREAS OF EXPERTISE

* Leadership Development

+  Strategic Planning
School Crisis Planning

*  Performance Evaluations

*  Education System and Job
Analyst

* Leadership Coaching

*  School Data Analysist

*  Policy Development

» Translation of Research into
Education Policy

*  Curriculum Development

CERTIFICATIONS AND
AFFILIATIONS

» Alberta Education Leadership
Certificate

*  Permanent Alberta Professional
Teacher Certificate

*  British Columbia Professional
Teacher Certificate

*  Adventist Education Professional
Certificate (Teaching
Endorsements in Biology,
Chemistry and Physics)

» Association for Supervision and
Curriculum Development

» Association of Independent
Schools and Colleges in Alberta

¢ .‘ Education Leadership Consultant

LET'S CONNECT

mobile: 403-630-3751
lara@elevate2excellence.com
www.elevate2excellence.com

APPROACH & EXPERIENCE

As an Education Leadership Consultant and the founder of Elevate2Excellence,
Lara brings a passion and optimism for solution-focused leadership development,
school culture creation, and organizational transformation. Her approach is
informed by Stephen M.R. Covey's philosophy on organizational trust, Jeff lorg’s
model of character-based leadership, George Knight and Ellen G. White's
philosophy on redemptive education, Robert J. Marzano’s model of effective
leadership and supervision, and Victoria L. Bernhardt's process of measuring
school data.

During her career Lara has worked across Canada in independent faith-based

schools as district leader, K-12 school administrator, teacher, mentor, researcher,

curriculum and policy designer. Her career highlights include:

+ Building effective and mission-focused teaching teams

»  Creating safe, vibrant, thriving school cultures

* Increasing student achievement, enrollment, and community engagement

+ Implementing system policies and best practices to strengthen school
operations

+ Data-driven decision-making and school improvement planning

+ Serving on division, provincial, and national oversight, evaluative and taskforce
teams responsible for developing strategies to address education system needs

+ Collaborating with legal teams on legal issues within K-12 schools and higher
educational institutions across Canada

+ Participating in the creation of on-line adult continuing education classes on the
topics of cultural sensitivity and legal obligations for reporting and processing
reported sexual assaults

* Holding numerous positions on non-profit Board of Directors - currently Board
Member and Secretary of the Restore a Child Canada

QUALIFICATIONS AND TRAINING

¢ Master of Science

*  Bachelor of Education

*  Bachelor of Science

*  School Leadership Institute (National Association of Independent Schools)

+  Coaching Strategies for Leaders (ACHIEVE Centre for Leadership & Workplace
Performance)

*  Being Trauma Aware (Public Health Agency of Canada)

. Using Data for Continuous School Improvement (Education for the Future)

*  Google for Education (EdTech Team)

« Digital Privacy (International Center for Digital Threat Assessment)



